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Northern Mozambique is facing an ongoing complex crisis 
marked by a dire humanitarian situation as well as extreme 
poverty. For over five years, northern Mozambique has 
experienced attacks by Non-State Armed Groups (NSAG), 
resulting in large scale displacements. IOM estimates that 
946,508 people are currently internally displaced in northern 
Mozambique (IOM DTM, June 2022), with 1.5 million people 
estimated to be in need of humanitarian assistance, according 
to the 2022 Humanitarian Needs Overview.

Mainstreaming the Humanitarian-Peace-Development Nexus

IOM recognizes the importance of simultaneous, rather than 
sequential engagement of different stakeholders. This approach 
allows mainstreaming of this nexus, which strengthens coherence 
between humanitarian, development and peace actions in crises 
settings. IOM seeks to capitalize on the comparative advantages 
of each pillar to reduce overall vulnerability and the number of 
unmet needs, strengthen risk management capacities, respond 
to critical needs while increasing resilience, address the root 
causes of crises, and support long-term solutions. Through the 
development of collective outcomes that support coherent 
and complementary coordination, programming and financing 
across IOM programmes and partners, IOM will mainstream 
the humanitarian–development–peace nexus across its mission.

KEY FIGURES: KEY ACHIEVEMENTS:

946,508 
Persons Displaced in 

Northern Mozambique

18,554 individuals reached with Protection 
- MHPSS services.
8,177 individuals reached through 
discussion groups and awareness-raising 
campaigns.

466 youth from all distritcs in Cabo 
Delgado engaged in a Youth Camp.
256 individuals participated in 
Community Dialogues.
2 community revitalization projects 
inaugurated.

52,647 primary health care consultations 
provided.
17,163  individuals administered with 
COVID-19 vaccine.
1,185 individuals assisted with Sexual and 
Reproductive Health and Rights (SRHR) 
support.

PROTECTION - 
MHPSS

COMMUNITY 
RESILIENCE & 

PEACEBUILDING

EMERGENCY 
HEALTH

508 cases registered through the 
Complaint and Feedback Mechanism 
(CFM).
195 awareness/information sessions 
carried out in 38 displacement sites.

6 additional Community Safety 
Councils created.
788 birth certificates issued for IDPs.
Mobile Brigades outreach sessions 
held in 29 communities.

CAMP 
COORDINATION 

& CAMP 
MANAGEMENT 

(CCCM)

IMMIGRATION&BORDER 
MANAGEMENT, 
COMMUNITY 

ENGAGEMENT&POLICING
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33 Hygiene Committee members from 4 
different committees trained.

3,527 families assisted with survival kits.
100 empty shelters assessed. 
Shelter Assessment carried out in Bandar 
Displacement Site.

SHELTER AND 
NON FOOD 
ITEMS (NFI)

WASH

21% 
Increase in IDP numbers

since February 2022

60,900+ 
individual displacements 

reported during 
September and October 

2022

https://dtm.iom.int/reports/northern-mozambique-crisis-%E2%80%94-dtm-baseline-assessment-abridged-report-round-16-june-2022
https://gho.unocha.org/mozambique#:~:text=At%20least%201.5%20million%20people,insecurity%20in%20Cabo%20Delgado%20Province.
https://mozambique.iom.int/sites/g/files/tmzbdl1106/files/documents/iom-roadmap-for-northern-mozambique-accelerating-the-triple-nexus-programming-in-2022_0.pdf


Fear of attacks and confirmed attacks by Non-State Armed Groups in Ancuabe, Chiure, Memba, Erati, Macomia, Montepuez, 
Chiure, Mueda, Quissanga, Memba and Metuge triggered estimated 60,986 individual displacement movements in the region. 
An estimate of 2,391 Internally Displaced Persons (IDPs) have been identified with vulnerabilities. The main reported need 
of the group are for Food, Water, and Shelter.

Following the June attacks in Ancuabe district, there has been a significant increase in the number of people displaced to 
various locations in northern Mozambique in search of safe places in Cabo Delgado as well as Nampula provinces to settle 
among host communities and other internally displaced people.

IOM’s Displacement Tracking Matrix (DTM) program in coordination with the National Institute for Disaster Management 
(INGD), continued to conduct frequent Movement Alerts and Emergency Tracking Reports to inform the humanitarian 
response. Furthermore, IOM has been responding to the increased needs accross Cabo Delgado and Nampula provinces 
following the (fear of) attacks in Ancuabe, Chiure, Memba, Erati, Macomia, Montepuez, Chiure, Mueda, Quissanga, Memba 
and Metuge districts:

HEALTH IN EMERGENCIES
6,240 individuals were reached with hygiene promotion 
sessions, and 5,385 people with HIV/TB health promotion 
sessions.  145 individuals were referred to health facilities for 
HIV/TB treatment. 97 women were referred for prenatal 
care. 230 individuals referred to relevant services for other 
conditions. 
 
PROTECTION – MHPSS 
5,397 individuals were assisted with Psychological First Aid 
(PFA), basic protection counselling and referals to relevant 
services.

SHELTER AND NFI
3,527 families were assisted with Survival Kits.

CCCM
9,330 newly arrived displaced individuals were registered 
in Chiure district.
478 plots were demarcated and cleaned.

WASH
23,412 individuals were reached through Emergency 
Hygiene Promotion campaigns.

INCREASED DISPLACEMENT TRIGGERED BY (FEAR OF) ATTACKS IN CABO 
DELGADO AND NAMPULA PROVINCES
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KEY UPDATES

https://dtm.iom.int/mozambique
https://dtm.iom.int/mozambique
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HUMANITARIAN PREPAREDNESS  
AND RESPONSE
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DISPLACEMENT TRACKING MATRIX (DTM)
During September and October, the Emergency Tracking Tool (ETT) and the Movement Alerts have been continuously 
active and updated, providing humanitarian partners with a up to date analysis of mobility across northern Mozambique. 
DTM has also initiated data collection for updating the Baseline Assessment and the Multi-Sectoral Location Assessment 
(MSLA). The Baseline will provide a general indication of the total displacement in host communities and camps around 
the provinces where IDPs have been displaced, while the MSLA will provide a more in-depth analysis of the multi-sectoral 
needs and priorities of IDPs residing in 82 sites in Cabo Delgado, two sites in Niassa, and one in Nampula province.

In conjunction with the World Food 
Programme (WFP) and the National Disaster 
Risk Management Institute (INGD), DTM 
has been working on the Verification and 
Registration (V&R) of IDPs in Nampula 
province, with the objective of establishing a 
secure system for identity management for the 
purposes of delivering effective humanitarian 
assistance.  So far, the exercise has been 
completed in ten districts in Nampula province. 
Upon completion of activities in Nampula, 
DTM plans to initiate the V&R exercise across 
all districts in the province of Cabo Delgado, 
as well as in the displacement-affected districts 
in Niassa.

For all IOM Mozambique DTM Reports see: Mozambique | DTM - Displacement Tracking Matrix

https://dtm.iom.int/mozambique
http://Mozambique | DTM - Displacement Tracking Matrix
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HEALTH IN EMERGENCIES
During September and October, IOM Health teams provided 32,080 primary health care consultations to 26,151 individuals 
through the Integrated Mobile Brigades (IMB) in six districts of Cabo Delgado and Nampula provinces. IOM also operates 
Mobile Clinics in Mueda, Metuge and Macomia districts in Cabo Delgado which have delivered 20,567 primary health care 
consultation and health promotion sessions to more than 25,000 individuals. IMBs and Mobile Clinics provide primary 
healthcare services, routine vaccination, essential medicines, and COVID-19 vaccination.

IOM community health activists in northern Mozambique identified 1,082 HIV and 65 TB positive patients and linked them 
to care and treatment. Additionally, 11,379 individuals were reached through awareness raising topics such as Sexual and 
Reproductive Health and Rights (SRHR), HIV and TB, and health promotion sessions.  

Responding to the COVID-19 pandemic, 17,163 beneficiaries from displaced and host communities were administered with 
the COVID-19 vaccine and more than 8,000 individuals were reached through COVID-19 awareness.

Through the SRHR-HIV Knows no Borders project, more than 
1,100 young vulnerable people, especially migrants, were reached 
with comprehensive information on sexuality, HIV/AIDS, Sexually 
Transmitted Infections (STIs), pregnancy and contraception, and case 
referrals to the competent health, social and other support services.
Moreover, 5 dialogue platforms were established to address barriers to 
SRHR-HIV among young vulnerable people.

WATER, SANITATION AND HYGIENE (WASH)
In order to improve hygiene practices in displacement sites and ensure good hygiene practices, through its WASH programme, 
IOM works with the community to promote behaviour change and ensure a long-term impact. To this end, trainings and 
workshops are conducted on good hygiene practices and basic concepts, identification of water and sanitation related 
problems in the community and solutions, as well as menstrual hygiene, engaging community leaders to become agents of 
change and convey messages to the community. 

So far, in collaboration with IOM health teams, WASH has contributes to the capacity building of four hygiene committees in 
two different sites in Cabo Delgado, training 33 committee members to become agents of change and transmit information 
to the community.

In response to the displacement and needs that recent attacks in Cabo Delgado and Nampula provinces triggered, IOM 
WASH teams, in collaboration with IOM Health teams, have ensured the rapid communication of emergency hygiene 
messages reaching more than 23,400 people in five districts of Cabo Delgado.

In support to the individuals displaced by the recent attacks in Ancuabe district, IOM Health teams reached 6,240 people 
with hygiene promotion sessions and 5,385 people with HIV/TB health promotion sessions in Pemba, Metuge, Chiure and 
Montepuez districts in Cabo Delgado. Additionally, 145 people were referred to Health facilities for HIV/TB treatment, 97 
pregnant women were referred for prenatal care and a further 230 individuals were referred for other conditions.



PROTECTION – MENTAL HEALTH AND 
PSYCHOSOCIAL SUPPORT (MHPSS)
IOM provides Protection – MHPSS services in northern Mozambique, through a range of activities such as individual and 
family counselling, support groups, PFA, socio-relational activities, awareness raising sessions and Individual Protection 
Assistance (IPA). During September and October, a total of 18,554 individuals were supported in seven different districts in 
Cabo Delgado and Nampula provinces.

IOM Protection and MHPSS teams reached 8,177 people through discussion groups and awareness-raising campaigns on 
collective and individual hygiene, domestic violence, child marriage, HIV/TB, Gender-Based Violence, and mental health and 
Protection from Sexual Exploitation and Abuse (PSEA). Furthermore, 3,054 people participated in socio-relational activities 
such as music, dance, sports and painting. 17 individuals were assisted with Individual Protection Assistance services.
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SHELTER AND NFI (NON-FOOD ITEMS)

World Mental Health Day
Celebrating the World Mental Health Day (10 October) under the theme 
“Making Mental Health and Well-being a Global Priority”, IOM organized 
three conferences in Nampula and Cabo Delgado provinces. In collaboration 
with the Politecnica University in Nampula, IOM, government stakeholders, 
and university students participated in a debate to promote awareness 
amongst youth and reduce stigma on mental health disorders. In Pemba, 
Cabo Delgado, IOM, the Directorate of Provincial Health Services and 
members of displaced and host communities discussed mental health and 
psychosocial consequences of displacement, as well as staff wellbeing in 
humanitarian contexts.

Aimed to understand shelter needs in displacement sites, IOM Shelter teams conducted joint assessments and registration of 
households living in precarious conditions in different displacement sites in northern Mozambique. In Nanona Resettlement 
Site in Ancuabe district, Cabo Delgado, the conditions of nearly 100 empty shelters were assessed with the aim of renovating 
and allocating them to displaced families. Following the large influx of new arrivals at Bandar Resettlement Site, Metuge 
district, a shelter assessment was held to evaluate the current conditions of the population and to prepare a future response 
to their needs. Aiming to strengthen the housing land and property component of its shelter operations, IOM Shelter/NFI 
teams conducted assessments and secured partnerships with shelter implementing organizations in Ibo and Metuge districts, 
supporting the construction of transitional and emergency shelter.

From September to October, following the recent attacks in Cabo Delgado and Nampula provinces, IOM has assisted a 
total of 3,527 displaced families with survival kits composed of two blankets, one bucket, two mosquito nets, one mat, one 
solar lamp, a tarp and a kitchen set. Among them, 87 families newly arrived in Chiure fleeing from the attacks in Ancuabe 
were assisted. In addition, as part of the Joint Response Plan in collaboration with the World Food Programme (WFP), 3,031 
families were assisted in Namapa Sede, Nampula, and 409 in Macomia district, Cabo Delgado.

Find out more about the IOM celebration 

of Mental Health Day here.

IOM Protection – MHPSS teams provided a first emergency response after displacement due to (fear off) attacks in the 
region. In this context, a total of 5,397 IDPs received Psychological First Aid, basic counseling and referral services. 82 
Unaccompanied and Separated Children (UASC) were identified and referred to social services for family tracing and 
reunification. Moreover, a total of 319 People without civil documentation were referred to social services for registration.

https://www.youtube.com/watch?v=rl2xYR5A70Q
https://www.youtube.com/channel/UC-A3rKc3bjN4ir1tPSGwOZw/videos


CAMP COORDINATION AND CAMP 
MANAGEMENT (CCCM)
During the reporting period, the Complaint and Feedback Mechanism (CFM) registered a total of 508 cases in different 
sites in Cabo Delgado and Nampula provinces. The cases were referred to the concerned agencies. Aimed to have a more 
effective and efficient CFM, in October CCCM piloted the Zite application, which is now in use in all sites managed by IOM. 
The Zite system has improved the management, access and visualisation of information, facilitating the flow of information 
with service providers, as well as improving the accountability and transparency of the process.

IOM CCCM sets up committees in displacement sites with the objective of increasing representation of displaced population 
in site management and decision-making forums, and therefore increasing accountability and trust of displaced population 
towards service providers. During September and October, three additional site committees were established in three sites 
in the district of Montepuez, and a total of 30 site committee meetings were held across all the sites. In addition, CCCM 
teams, in collaboration with partner Ayuda en Accion, provided training to the Saul Site and Host Community Extension 
committees, reaching a total of 35 people. Moreover, IOM CCCM teams carried out 195 awareness/information sessions 
on prevention of vandalism against communal infrastructures, fire safety and good hygiene practices across all the 38 sites.

In terms of site planning, a total of 30 casual workers were hired to perform infrastructural repairs and promote social 
cohesion; 200m of tertiary drainage was excavated in Ngalane Displacement Site, Metuge, Cabo Delgado, for draining 
water spill over from water points; additional space was cleared in Nicavaco Site, Metuge, for the construction of communal 
latrines; the construction of a community communication center and a community management center started in Chimoio 
and Ujama relocation sites, in the district of Montepuez.
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The CCCM team in coordination with the Shelter and 
CCCM Clusters carried out empty shelter assessments 
in three sites in Cabo Delgado aiming to assess the site 
capacity to accommodate new households through 
verifying the state of empty shelters. Moreover, two 
monthly Service Monitoring and Service Mapping exercises 
were carried out across all the sites in Ancuabe, Chiure, 
Metuge, Montepuez and Meconta districts in order to 
produce site profiles and service mappings, which were 
shared with all the stakeholders.

During the reporting period, CCCM has monitored the 
movement of people to and from displacement sites, as 
well as carried out community consultations with new 
arrivals in order to understand their needs and share the 
findings with humanitarian response providrs. 

CCCM is supporting the government of Mozambique in 
identifying areas of expansion in displacement sites, as 
well as in demarcating, clearing and allocating plots for 
newly arrived displaced families.



IMMIGRATION & BORDER MANAGEMENT, COMMUNITY 
ENGAGEMENT & POLICING (IBM/CEP)
Aiming to further strengthen collaboration between law enforcement and the communities in Niassa province, IOM trained 
ten government staff members to lead the creation of six additional Community Safety Councils (CSC) in Lichinga district. 
Furthermore, IOM supported the Police of the Republic of Mozambique (PRM) in training members of the Police Mobile 
Brigades, with a total of 47 mobile brigade staff trained since April 2022. In this context, during the months of September 
and October, multi-stakeholder Mobile Brigades outreach sessions have been held in 29 communities in Cabo Delgado, for 
a total of 78 Police Mobile Brigades sessions conducted since May 2022.

IOM continues to assist the Government of Mozambique in its efforts to provide civil documentation to people who have 
been internally displaced. During September and October, IOM in partnership with the Civil Registration and Identification 
authorities of the Ministry of Justice, and the Ministry of Interior, issued 788 birth certificates to IDPs sheltered in Mavala and 
Impiri communities, Balama district, in Cabo Delgado. Since May 2022, a total of 4,215 birth certificates have been issued.

To continue strengthening the rule of law, transparency, and accountability of security and defense forces through curricular 
reform and strengthening of community policing skills, IOM and PRM delivered four community policing training courses to 
a total of 117 police officers in Cabo Delgado and Niassa provinces.

PROMOTING RESILIENCE AND 
DURABLE SOLUTIONS
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DURABLE SOLUTIONS
IOM promotes incremental approaches to facilitate durable solutions for IDPs which traditionally include sustainable 
reintegration, local integration and relocation/resettlement. Together with humanitarian, development and private sector 
partners, IOM promotes self-reliance to mitigate the detrimental impacts of prolonged displacement situations and associated 
risks of aid dependency and negative coping strategies.
 
An IOM multisectoral team is working with the Government of Mozambique on the repairing and improving resilience of 
14 police stations in Cabo Delgado province, as well as the rehabilitation of two two social center buildings in Pemba and 
Nampula. In addition, the construction activities in Memba Displacement Site, Nampula, are being finalized, with a total of 
714 houses built, and the construction of 200 houses in Marokani, Cabo Delgado, is underway.



In September, IOM, in partnership with the Provincial Directorate of Youth, Employment and Sport (DPJED), hosted a civic education 
campaign in three communities in Chiúre district, Cabo Delgado, followed by a three-day Youth Camp which gathered 466 young 
people from all districts across Cabo Delgado province. The camp included a cleaning campaign, training in civic education, social 
cohesion, and peacebuilding activities, as well as a business fair with small-scale entrepreneurs, cultural and social activities, including 
education on Sexual and Reproductive Health and Rights issues, and early marriages.

In October 2022, local Civil Society Organizations (CSO) supported by IOM facilitated community dialogues engaging 256 individuals 
from three districts of Cabo Delgado. The dialogues provided a safe and secure way for community members to interact, making an 
analysis and mapping the security and safety problems and solutions, as well as elaboration of a joint security plan to safeguard the 
community itself and increase trust between the local structures and the security authorities.

COMMUNITY RESILIENCE AND PEACEBUILDING (CRP)
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As part of the community revitalization projects in Cabo Delgado, two community 
centers were inaugurated in Merige and Nacate communities in the district of 
Montepuez. The construction of the centres was identified by the community 
during Community Based Planning sessions which determined that the lack of 
a community centre served as a source of social tension. Furthermore, IOM is 
partnering with Electricidade de Moçambique (EDM) to rehabilitate a 3 km stretch 
of streetlights in the Eduardo Mondlane community, Pemba City. Through in-depth 
community consultations, IOM learned that the lack of streetlights along this road 
created safety concerns, as well as impacted the local street market as vendors 
did not have enough light to conduct business after sunset.

IOM conducted site visits and assessed the progress of eight income generation 
packages distributed benefiting 48 participants. The youth associations that 
received the packages are making good use of them and their businesses are 
growing, through partnerships with other associations, as well as using part of 
the proceeds for community engagement and social cohesion activities.

In October 2022, IOM provided 31 business start-up kits to youth vulnerable to 
conflict  in Ancuabe district as part of IOM’s Youth Championship Initiative. The 
initiative seeks to empower local youth and build their capacity in leadership and 
civic engagement, while providing opportunities for personal growth, including 
income generation activities. The start-up kits include items to establish grocery 
stores, capulana shops, welding shops, and copy center businesses, which will also 
benefit the communities the youth are part of. 

Between September and October 2022, four school peace clubs developed and 
supported by IOM in the districts of Lichinga, Muembe, Murrupa, and Mecula 
in Niassa province conducted awareness-raising sessions on social cohesion in 
schools and communities, targeting close to 2,000 people. The awareness raising 
sessions used theatre as a medium for community engagement and participation.



Through its WASH Programme, IOM aims to provide life-saving, long-term and sustainable access to 
sanitation, whilst promoting improved hygiene practices. IOM and its partners constructed individual 
bath units and latrines in several relocation sites, such as Saul and Unidade in Metuge, Cabo Delgado, 
where families have been recently relocated from a transitional site after being displaced because of 
insecurity in Quissanga and Palma districts, in some cases even multiple times.

The improvement of the conditions has been much appreciated by families, such as the family of Vasia 
Assara, displaced from Quissanga district and now residing in Saul with her husband and 6 children. She 
arrived in Metuge district at the beginning of 2020 and was relocated in the transitional site of Cuaia, 
were communal latrines were used. In Saul, where IOM has built emergency shelters for the relocation 
of 170 families, Vasia and her family were provided with their own shelter and family latrine. 

“The family’s privacy, as well as our hygiene, has increased thanks to having our own latrine, 
as we can take care of it and clean it, keep it safe”, said Vasia.

Read more...

STORY: IMPROVED WATER, SANITATION AND 
HYGIENE (WASH) FOR VASIA AND HER FAMILY

WWW.IOM.INT/MOZAMBIQUE  - IOMMAPUTO@IOM.INT 

IOM ACTIVITIES IN NORTHERN MOZAMBIQUE ARE SUPPORTED BY:

https://mozambique.iom.int/sites/g/files/tmzbdl1106/files/documents/wash-infosheet-04-may-2022.pdf
https://www.instagram.com/iom_mozambique/
https://www.facebook.com/IOMMozambique/

